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The outcome of the survey, conducted by Heidrick & Struggles, to which 257 female executives in Belgium 
responded leads to the following findings : 
 
The current situation 
 The re  is  ma le  domina nce in decision making at top management level in most organisations in Belgium  
    (93 % agree) 
 The re  e xis ts  a  gla s s  ce iling whe n it come s  to upwa rd a dva nce me nt of wome n executives to top management      
    positions (63%) 
 Only 19 % a gre e  tha t orga nisations in Belgium provide equal opportunities for women executives compared  
    to men 
 Wome n e xe cutive s  a re  not compe ns a te d a s  we ll a s  the ir ma le  counte rpa rts  (70% agree) 
 
 
What is boiling under the surface and challenging common beliefs 
 85% of re s pondents aspire to reach top management positions to be able to influence corporate strategy  
    and half of the women do it to maximize their income (49%) 
 Wome n s ta te  tha t it is  in line  with the ir pe rs ona lity (75%) a nd the ir compe te ncy (86%) AND they believe they  
    have the professional training and education to reach top management positions (74%) 
 Additiona lly 54 % of the  re s ponde nts  s a y the ir s upe rvis or is  s upportive  of the ir advancement 
 57 % be lie ve  the y ca n s a tis fa ctorily ma na ge  both fa m ily a nd full time career but 72 % state it is difficult to  
    maintain the balance 
 
 
What are the issues 
 Ne tworking – do women see the purpose/benefit of networking? Do women understand the impact of  
    networking on their career development? 
 Are  wome n s ufficiently mobile? 
 Are  wome n s ufficie ntly a s s e rtive ? 
 HR proce s s e s  to be  looke d a t 
 
 
Actions 
 The  ma jority of re s ponde nts  be lie ve  a ctions  ca n be  ta ke n a t corpora te  AND national level in Belgium and that  
    this will make a difference 
 Ne tworking is  one route to explore amongst others 
 Furthe r to be  de ba te d during the  e ve nt 
 
 
 
 
 

 


